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1. Summary of the impact (indicative maximum 100 words)

University of South Wales (USW) research underpinned the UK Government innovation and
skills policy by delivering the 2030 Future of Work report for the UK Commission for Employment
and Skills (UKCES) to predict how changes in the economic, technological and employment
landscape were going to impact future workforce informing national and regional economic
policy development. Working with economic development stakeholders in Wales, USW research
informed Welsh economic policy development and implementation in the public, private and
voluntary sectors, leading to policy change in the Wales Council for Voluntary Action and the
significant investment by the Welsh Government in the Heads of the Valleys area economic
regeneration.

2. Underpinning research (indicative maximum 500 words)

The UK Commission for Employment and Skills (UKCES) was a publicly funded, industry-led
organisation offering UK employers guidance on skills and employment issues in the UK. In 2013,
the rapidly changing economic, technological and employment landscape led the organisation to
advertise a tender to understand the potential impacts of these changes upon future workforce
skills requirements.

UKCES commissions USW-led research

In 2013, Professor Martin Rhisiart, Director of the Centre for Research in Futures and
Innovation (CRFI) at USW and a recognised academic in the field of futures research [R2]
successfully bid to UKCES to carry out the research entitled “The Future of Work: Jobs and
Skills in 2030’ [R1, F1] to analyse trends shaping the future of UK analyse trends and potential
disruptions for the labour market in the UK. Rhisiart worked with private consultancy firm Z-
punkt to interview senior business leaders from the UK and internationally and develop 2030
scenarios for skills and employment in the UK. The study identified options and implications for
key stakeholders in the skills and employment agenda: employers, education and training
providers, individuals and policymakers. The 2030 scenarios focused on seven of the key
economic sectors for the UK and assessed possible impacts on representative occupations. The
2030 qualitative Foresight project complements the other research conducted by UKCES on
quantitative skills projections. As result, two main project outputs were launched by UKCES — a
Key Findings Report (20 pages) and a full report (evidence report).

Key themes emerging from the research include the need for a focus on technology and
innovation, a focus on interconnectivity and collaboration (including between organisations,
education providers and policy makers), an increase in individual responsibility (both from
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employees as well as those developing their own business), and the impact on sectors
particularly public services due to limited resources. Rhisiart’s research identified the key
factors driving change and the four future work scenarios. He specifically identified the growing
importance and potential contribution of Social Enterprises (SE) to the labour market as a key
future trend. The outputs of the work are published by the UK Government and underpinned
further research commission by UKCES https://www.gov.uk/government/publications/jobs-and-
skills-in-2030 . Rhisiart and his partners Z_punkt went on to evaluate how the findings of the
Future of Work report were being used by UKCES and its member organisations, education
providers and policy makers to encourage debate and inform future policy and strategic
investment decisions. The research identified the importance of engaging stakeholders (over
200 had been engaged) into foresight activities to co-create its products and to build in pathways
to implementation. Also the importance of social media and scenario visualisations were
importance factors in successful take up [R4, R5].

Following the death of Rhisiart in 2017 the Business School continued to address opportunities
for regional economic development using the scenario planning and stakeholder engagement
techniques. USW Business School continued to work with the Welsh Government [F2] to develop
a regional economic development strategy aimed at maximising the potential impact of the
enhancing a trunk road in the “Heads of the Valleys” region. The project brought together existing
research and evidence to develop a clear action plan to support the Valleys Taskforce. The
research drew out three priority actions and recommendations for next steps, providing a
framework for the future evaluation of the infrastructure development programme across the
Heads of the Valleys.

USW research highlights key role of Social Enterprise (SE) in South Wales

Although the research into SE and their future importance is deemed a lower impact in the
UKCES report, they are seen as a way of regenerating and developing new jobs, skills, and
regeneration opportunities. Historically, SE’s have been seen to be set up to serve the most
deprived areas, with nearly a third of SEs in the UK operating in the most socially deprived
regions. Wales is the lowest performing economy in the UK. As such, the South Wales valleys
has seen a steady and significant decline over the past 30 years as heavy industry (coal and
steel) moved away from the area.

In 2016 Rhisiart and his research partners were commissioned by the Wales Council for
Voluntary Action (WCVA) and the 19 Voluntary Councils in Wales to apply futures research
theories to develop a new common strategic framework between the WCVA and CVCs in Wales.
This was needed to address the new legislation in the Welsh Government’s Wellbeing of Future
Generations Act of 2015. WCVA provides services and support to charities, community groups,
voluntary organisations, social enterprises, and volunteers and consists of over 2,500 third
sector organisations. Rhisiart applied some of the concepts developed in R1 to identify future
trends relevant to third sector organisations in Wales and develop challenging and responsive
scenarios for the sector to be integrated into the programme of strategic review [R6]. Findings
included the future importance of the third sector as an advocate of community concerns in
environmental policy development; the role of the sector in innovative approaches to finance and
access to capital in Wales; potential implications of third sector organisations having to compete
with private sector businesses.

Furthermore, research carried out by White and others [R3] investigated the barriers to adoption
and success of social enterprises in the region, bringing together social entrepreneurs, policy
makers and academics to build on the UKCES report recommendations. The research found that
many tensions faced by SEs are common regardless of geography and socio-economic
circumstances and derive from pressures on SEs to balance commercial and social success. The
research also identified that issues such as social value need to be developed. In addition, the
research identified four new factors not previously recognised in the literature shown to impinge
upon the successful operation of SEs: ‘Leadership’, the ‘Professionalisation of Marketing’,
Perception of Social Enterprise Validity’ and ‘Situatedness’.
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action. Dr. Dominic Page, Netana, C. Yeung Min, G. Welsh Government £10,000 August 2018

4. Details of the impact (indicative maximum 750 words)

USW Research Impacts on UK and Regional Government Economic development policy.
The UKCES 2030 Future of Work report was published in 2014 and the next year Rhisiart
returned to UKCES to evaluate how the results had been used by UKCES [R5] and the impact.
He found that UKCES had disseminated the findings through a social media campaign,
stakeholder workshops and national media/press channels leading to considerable take up by
employers and the public sector across the regions of the UK and across industry sectors. Some
of these developments provided further applied research opportunities leading to further impact.
Examples of the impacts that arose are described here.

In April 2016, as a result of this research and his expertise in foresight scenario planning,
Rhisiart was invited to participate in an expert workshop and one-to-one discussions led by the
Public Policy Institute for Wales (PPIW) to consider how to improve the economic performance
of Wales and identify future opportunities for innovation and economic development to present to
the Welsh Government. This led to a report “Improving the Economic Performance of Wales:
Existing Evidence and Evidence Needs” [S3] to which Rhisiart made a key contribution. The
report summarises the evidence and future evidence needs for what works in improving the
performance of an economy in Wales. As a result, in July that year, the Welsh Government
(WG) established the Ministerial Taskforce for the South Wales Valley , comprising the Cabinet
Secretary for Economy and the Minister for Skills, together with a group of expert advisors and
chaired by the Deputy Minister for Economy and Transport. Over the next two years the
Taskforce undertook extensive consultation and engagement with people living and working in
the South Wales valleys and other stakeholders.
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Very sadly, Martin Rhisiart passed away in this period, but the Welsh Government continued to
work with his USW Business School colleagues and commissioned a study [F2] to investigate
the economic benefits of improving the A465, the so called “Heads of the Valleys” road.

The USW team led by Page, then Head of the Business school and supported by researchers
Yeung Min and Netana applied the future scenario planning concepts and stakeholder
engagement to understand how the community and other stakeholders in the Heads of the
Valleys area perceived the planned infrastructure investments. Concerns were raised about
whether the benefits of the taskforce’s proposals would be felt as equally by communities at the
Heads of the Valleys as those closer to Cardiff, Swansea, and Newport. The USW team
facilitated a workshop to explore how the benefits of the A465 investment could be maximised
for the Heads of the Valleys communities from which a set of priorities and proposals for
investment were developed [S1 p22]. USW analysed existing evidence and engaged with
relevant stakeholders to identify the priorities. The main priority was the development of the
A465 Innovation Chain: a multi-purpose innovation cluster based on an inter-regional smart
specialisation strategy. The South Wales Valley Taskforce went on to designate seven Strategic
Hub areas including 2 in the Heads of the Valleys area: Ebbw Vale; Merthyr Tydfil [S4].

In 2019, as noted in the Valleys Taskforce update report in 2019 [S4 p.10] “Following on from
the work undertaken by USW last year [R6] the Valleys taskforce has brought together a group
of key stakeholders from across the Valleys who are currently assessing how this work could be
progressed further.” The subsequent development of a Strategic Hub in Ebbw Vale has been
started and is called the “National Digital Exploitation Centre (NDEC) [S4: p. 23 and S5]. This
involved global technology company Thales and USW’s Cyber Security academic team to
establish a £20m cyber centre to sit at the heart of its Tech Valleys programme.

“The NDEC and its innovative digital activities have a demonstrable influence and impact on
Wales at a local, regional and national level, positively impacting all areas of the community from
mature businesses and SME start-ups, to individuals and schools.” https://www.ndec.org.uk/

The Centre is the first research and development facility of its kind in Wales and will provide the
setting for SMEs and microbusinesses to test and develop their digital concepts. The Centre will
be delivered by Thales in collaboration with USW. Both the Welsh Government and Thales have
committed £10m each to the project which is expected to generate significant income. Other
impacts from the Taskforce to September 2019 that resulted from the USW research [R6]
include £1.5m being allocated to valleys based Foundational Economy projects and a further
£8m invested in tourism initiatives throughout the regions [S4].

UKCES report by USW researchers had national, international and sectoral influence:

The 2030 Future of Work study [R1] generated impacts across a wide range of areas. The study
is the most downloaded of all UKCES reports [R4 Section 5.1 p208], indicating the wider appeal
and dissemination of the study. The findings of the research were drawn on by UKCES to
conduct further research and analysis into specific industries and subject areas. For example, a
review of STEM skills to advise and inform future development of this kind of provision [S8],
Careers of the Future report and guide [S6], and an assessment of UK skills which set out long-
term priorities and principles for growth [S7] co-developed with the Confederation of British
Industry (CBI) and Trade Union Congress (TUC). The work carried out by USW led to follow up
research by the Construction Industry Training Board (CITB) into sector specific skills futures
and influenced policy within the Sector Skills Councils [S$9]. The study was used by the cross-
Government group on the Future of Work, with the specific focus on development and design of
Government Work and services including the Department for Work and Pensions, Department
for Business, Innovation and Skills, and the Cabinet Office. The report was also presented to
over 80 nations delegates at the British Council event ‘Bringing the Learning Home’ in Jordan,
November 2016 [S$10], comprising skills experts and practitioners, providing a platform to forge
new relationships, enhance existing projects and accelerate international collaboration.
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USW’s research informed policy on supporting third sector development in Wales:
Rhisiart also applied his scenario planning techniques to help the Welsh voluntary sector
develop a strategic toolkit to help plan for the future. Research [R6] led to the development of
planning tools designed to help voluntary organisations in Wales to plan in the context of
change, much of which we cannot predict. The WCVA published report [R6] set out a way for
the sector to predict how society in Wales could change and explore the potential implications
for the third sector in Wales. The Shape Your Future report was commissioned by WCVA and
the CVCs to contribute to their strategic planning and provides a useful resource for the wider
third sector and partners in Wales. USW research [R3] fed into stakeholder engagement events
hosted in 2016 by USW to raise awareness, stimulate discussion and debate, and further
delegates’ understanding of operational challenges. The events were attended by key
stakeholders including social enterprises and entrepreneurs, academia, and local government
[S2: p.32].
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